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The team of the Institutional
Office responsible for assembling
the document room are at the
back from left: Ms Mpho
Seshabela, Institutional Adminis-
tration, Ms Jacoline Jansen van
Vuuren, Institutional Adminis-
tration, and Mr Cobus Steenkamp,
Project Office. In front are Ms
Amanda van der Merwe, Record
Manager of the NWU and Prof 5
Steyn, Manager: Qualty. Read
more about this on page 3.

“Quality starts
with awareness of

error”
- W. Edwards Deming

focuses on validity

The Higher Education Quality Committee will visit the North-West University (NWU) between 14 and 20
March 2009. QUALITY asked Prof Es Steyn, Manager: Quality, about the objective of thissitevisit and how it

‘was going toproceed.

uring the HEQCS site vist, the NWUS self-

evaluation portiolio wil be reviewed and the

focus wil especially be on the validity of the
information contained in it Interviews wil be held with
ivited NWU stakeholders and those who are interested
will lso get the opportunity o request to appear before
the panel

According to Prof s Steyn, Manager: Qualty, an
important goal o thevisitis o establsh whether the panel
can agree with the statements and ciaims made by the
NWUinitsself-ealuation portfolo.

“All the activites which the HEQC panel members will
undertake during the visit should contribute towards the
development of thei findings about the validity of the
information which we are disclosing. They will also look

into the validity o our claims about our qualiy assurance
processes in the three core areas, namely teaching.
learning, research and the implementation of expertse,”
sheexplains

During the visit, the panel wil consider and evaluate
the NWUs quality assurance mechanisms. These
mechanismsinclude the ollowing:

« Insitutional processes for planning, implementing,
monitoring and_revising of qualty in the
following two auditareas

Continueonp2
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-Area 1: Fitness-forpurpose of the institutional
mission, goals and objectives in response to local,
national and international contexts and
transformation.

- Area 2 Three core areas, namely teaching-learning,
research and the implementation of expertise/
community engagement.

« Support of staff in the performance of the core

actvites, namely:

~The comeation between policy_documents and
practices whichinvalve the day to-day activies
~Caims which are made about the auality of
qualifications, research_activities and  the
implementation of expertise/community
engagement, compared 1o the real outputs of
studentsand st

Interviews

o determine the accuracy, comprehensiveness and
validityof the nformation inthe elf-evaluation portflio,
anHEQC panel of between 10and 12 people -orasmaller
sub-group - will conduct interviews with staf,students
and otherstakeholders

The number of people flom the NWU that will
particpate in each session will depend on the purpose of
the interview. Most sessions during the site vist wil
indlude not more than eight representatives from the
NWU at any single session. The NWU's HEQC Quality
Audit Project Team, together with the Insttutional

Management (M), wil identify the persons who will be
invited for interviews i terms o the categories provided
by the HEQC. In additon to this, the HEQC panei can also
identif specific persons with whom interviews wil be
conducted

“Theintenviews wilenable the panel to determine the
morale of the staff, the attitude of students, the
intellctual atmosphere and the NWU's commitment to
quality,”says Pof Steyn.

Open sessions.

In addition o the scheduled programme, the HEQC
also makes provision for an open intenview that can be
attended by staff members, students or other
stakeholders of the NWU who believe that they can
provide the panel with elevant information on quality
matters

“Should you want to makeuse of this opporturity, you
will have to submit an application to meet with the panel.
Your application will be considered in consultation with
the panel, bearing in mind the pressures of a busy visit
schedule. Those who are interested will be given the
opportunity to apply for participation closer o the time,”
Prof Steyn explains.

Individuals or groups may also direct written
submissions to the HEQC panel before the end of the
auditisit, provided that they learly motivate the need for
bringing such information to the attention of the panel,
More information about this will be provided at a ater
stage.

Participate and win an i-pod!

The team that is responsible for the
webpage where students can
particigate n the selfevluation process
o the Mafikeng Campus are from eft
Ms Tumelo Letsapa, SRC member
Meafikeng Campus, and Messs Cobus
Steenkamp, Insttutional Project Offce
and Joseph_Sathekge, Dean of
Students, Mafikeng Campus, and Or
Basse Maney, Qualty Coordinator
Mafkeng Campus.

residence
general.

A special webpage has been created
on the e-Fundi learning environment
where students can click on ‘Qualty
and_express how they feel
about ten different matters, including M
examinations, tests, safety,
fe, and student ffe in

Students who participate will be
entered nto a lucky draw in October,
and one student from each campus
will win an iPod. The information
provided by the students will be made

Students who participate in the Higher Education Quality Committee’s self-
evaluation process and who are willing to share their views on how it feels (o
beinthe shoes ofan NWU student, stand a chance to win aniPod.

available 1o the HEQC audit panel
during their site visit in March next
year. Ms Tumelo Letsapa, SRC
member, Mafikeng Campus, and

Cobus Steenkamp,
Institutional Project Office, and
Joseph Sathekge, Dean of Students,
Mafikeng Campus, and Dr_Bassie
Marvey, Quality Coordinator,
Mafikeng Campus, are in charge of
the webpage where students can
participate in the NWU's self-
evaluation process on the Mafikeng
Campus

H: For more information about institutional audits visit http:/www.che.ac.za
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Evidence documents
are stored safely

One of the enormous tasks in preparation for the HEQC visit in March 2009 i to collect all the evidence documents
referred to in the NWU's self-evaluation porfolio and 10 store them in  special document room at the Instiutional

Office (C1 building).

hese documents must be availabe to the HEQC
panel in hard copy, and where possible also
electronicformat.

Apartfrom the evidence documents which are linked to
the portfoiio, there willaso be focus points or exhibitions
i the document room, where that whatis being said or
perhaps not being said in the portfolo can be communi-
atedtothe panelina nutshell.

Categoriesfor this exhibition areas follows:

‘» Brandingstrategy, recruitment and marketing;

‘@ description of the self-evaluation process which was
followed;

‘@ the awareness campaign with a view to the HEQCS
‘Quality Audi;

® student experiences (as gathered from the student
websiteand conversations with students);

‘» implementation of expertiselcommunity engagement
(including patents);

o faculties portfolos;and

» examples of agendas and minutes of meetings dealing
withthe governanceof the Universty.

Faculties, departments and individuals have already been
approached to provide evidence documents and
additional documentation for the assembiing of the
document room.

Managers and staff who have an interest in the evidence
documents will gt the opportunity tovsit the document
foom before thearrival of the panelin March nextyear.

Where do | find the self-evaluation portfolio?

Draft eight o the portflio was fnaised and distrbuted
1o all NWU personnel and other reevant ole-players for
comprehensivecommentand feedback.

“The portfolio document i available on the NWU intranet
at

hitps:/intranet. nwuac za/opencm/exportintranet/tmi
Jaffinim-heqdidocuments/Portiolio7ulie2008 pdf

Thisishowyou can locateit
Goto NWU web page: wwwwu ac za

Clickon language ofpreference.

Clickon taffntranet

Clickon StrategicPriorite.

ClickonHEQC.

Click on HEQC Audit Self Evaluation Portioio 7 July

2008.

Developmental  [FEe e P TT)

focus INsTITUTION AUDIT SITE VISIT
The HEQC audit ako has UniversiyofFort Hare 5-9 Moy 2008
developmentalocus. IaITS 10| ke of ot Ain (UNSA) 115 Augist 2008
helpthe instution to achive ts

Nelion Mandela Metropolian
goals,incuding s ransformation | Universy 1519 September 2008
ook fhuckt Menusy, 2007 Uriversity of KwaZ-Nata 20-26 October 2008

For more information about institutional audits visit http:/www.che.ac.za [ |
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Self-evaluation report is being

polished

Before the North-FWest University's (NWU) self-evaluation portfoio can be submitted 10 the Higher Education Quality
Committee (HEQC) on 3 December 2003, it must undergo a fina, extensive finishing process. This process involves a
eritical evaluation by internal and external readers and approval by the NWU's Senate and Council.

eighth and final draft of the self-evaluation
portioliois already available o be read by internal
and external readers.

ﬁ ccording to Prof Es Steyn, Manager: Qualty, the

“Ciitcal readers in the university environment are
requested to read this final draft” says Prof Steyn. In
addition tointemal readers, thre critcal external readers,
one from an international university and two_from
universties in SAwhich had alreadly been audited, willaiso

read the report.
According to Prof Steyn their feedback wil be very
valuable to help the NWL to complete the report, because
-asexternal readers - they will be able o clearly see where
aspectshave to e extended or described more clarly.

Before ts final submission o the HEQC, the portfolio

willbe submitted to the Senate and Council and signed by
the Vice-Chancellor. A set of core documents will be
submitted withthereport

HEQC audit panel has the final say

An audit panel comprising academic peers will review the NWU's self-evaluation report afier it had been submitted o

the HEQC on 3 December this year.

determine the areas that require further
information orevidence, and conduct data-

gathering necessary to arrive at a clear view of the

effectiveness of the NWU's quaity arrangements.

Tne panel will analyse and discuss the report,

In addition, the panel will determine the lines of
quiry it will pursue and the various categories of
ivduals who will be interviewed during the itevisitin
Mearch 2009in termsof the functions of the University.

These interviews will afford the panelthe opporturity
1o validate the NWU seif-evaluation portfolio and to
eepen its understanding of the Universitys approach to
academicactivities.

But what specal qualties do the experts on this peer
review panel have?

According to the HEQCs Audit Manua, 2007, they

must meetthe following requirements:

@ They must be fullime staff members engaged in
teaching, research and/oracademicadmiristration.

 They must have teaching and research experience
and/or experience of academic administration of at
least fiveyears t higher education evel.

| B

‘ They must possess atleast amaster' degree r ahigher
qualiication.
 They must have knowiedge and experience of some
aspects of curriculum development.
o They must have personal credibiity with senior
managers and heads of intitutionshigher education
providers OR with their peers in thei disciplinary or
administrative fields.
 They must have successfully completed an auditors
preparation programme as prescribed by the HEQC.
 Publicationsin recognised national and/or international
journals or booksare essential.
 Inaddition, itishighly recommended that the persons
 have more than five years of experience of teaching,
research and/or administration at a higher education
institution;

- have prior involvement with the HEQC or the Coundil
on Higher Education (CHE) o elated processes;

- have already acted as exteral examiners at higher
educationlevel;and

- have knowledge and experience of specific fiedsand
systems, including academic planning and student
senvices.

For more information, please contact Prof Es Steyn at
(018)2994875.

For more information about institutional audits visit httpzwww.che.ac.za




