Summary: [Looking back at the 2004 results] [The way forward] [Other newsworthy items ]

Dear colleagues

The first semester is almost at an end, and | think it is important to do a bit of stock taking before we relax during a well
deserved winter recess.

The Council at its meeting held on 10 June 2005 took a number of important decisions [see Council newsletter ] . | am not
going to reflect on all those matters in detail, but rather take this opportunity to, on the one hand, look back specifically at the
2004 results, which are now available in the Annual Report; and to look at the way forward with specific reference to the
immediate challenges that are facing us.

Looking back at the 2004 results

Council at its meeting held on 10 June 2005 approved the annual report for 2004 .

In finalizing the report for Council, | have realized that we often tend to forget what our main objective is, namely to generate
knowledge and to deliver graduates to our country. In 2004 we indeed made good progress with the formal aspects of the
merger integration process, but we also did very well with our core business. Some of the achievements were as follows
(please refer to the report for more detail):

(1) The first year of the merger-incorporation was characterised by the following milestones:

m  As stated in the merger objectives, the divide between a historically white and a historically black institution had been
bridged successfully as far as the formal merger and incorporations are concerned; much has been achieved,
providing a sound base upon which the integration process, which had also begun well, can go forward;

@ The successful establishment and empowerment of the permanent council and other structures in accordance with
appropriate legislation and policy. As soon as the University's own Statute is Gazetted, further progress with the
development of a sustainable governance and management culture will be made for the University;

@ The successful processes to get, firstly interim and then permanent institutional management members appointed;

@ The successful processes, as agreed upon before the merger, to start functioning largely in accordance with rules and
procedures that applied in the former two universities with regard to core processes such as admission, registration,
finances, etc. This established the stability necessary to develop new, uniform rules and/or policies, and where
possible, some of these had already been phased in (e.g. basic conditions of employment). Generally speaking, a very
good foundation had been laid;

m The success with many difficult issues, such as determining tuition fees for 2005 and developing an own Statute,
general academic and other rules and procedures;

m The successful incorporation of the staff and students of the Sebokeng campus of the former Vista university, into the
Vaal Triangle campus of the NWU.

m The successful processes in maintaining momentum and even improving quality concerning the core activities of the
University. The cooperation experienced from staff and students at all levels was essential for this to happen; and

m The stable basis that was established, from which subsequent steps will be taken in order to bring about the desired
positioning and transformation of the new University, based on a shared vision and mission (now having been agreed
by Council, see Council newsletter ).

(2) The number of students enrolled for 2004 were as follows:

Mafikeng and Mankwe Potchefstroom Vaal Triangle TOTAL
Campus Campus Campus
First-years 943 3183 734 4 860
Seniors 8 092 25986 2332 33283
Total 9035 29 169 3066 41 270

Student enrolments by race and gender were as follows:
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Year Race Gender Total
White African Coloured Asian Unknown Male Female
2001 10887 16438 654 262 1924 11740 18425 30165
2002 10300 20131 791 283 1611 12856 20260 33116
2003 11446 21713 1052 325 1860 14199 22197 36396
2004 12745 25894 1269 324 1038 15792 25478 41270
(3) No lectures, tests or examinations were lost due to student unrest and students' success rate improved at all campuses.

The pass and graduation rates and numbers of qualifications conferred are as follows:

m  During 2004, 75% of the students who wrote final examinations passed, compared with 77% in 2003 and 80% in 2002.

m The graduation rates (the number of graduates delivered divided by the total heads registered) for 2002, 2003 and
2004 are 20%, 19% and 22% respectively.

m The North-West University (taking for 2002 and 2003 the combined pre-merger numbers for the two former
universities) delivered a record number of undergraduate and postgraduate degrees and diplomas, compared to the
previous two years.

Degrees and Diplomas 2002 2003 2004
First degrees 2115 2281 3293
Diplomas 3276 3237 4431
Honours 607 920 1179
Masters 571 606 628
PhDs 59 92 84
Total 6 628 7 136 9615
(4) The report year saw sustained levels of research activity , resulting in:

This

solid amounts received in the form of research grants (mainly from NRF and MRC) and contracts (THRIP and WHO);
increased numbers of licensing agreements, shareholding in spin-off businesses and revenue from royalties;

a further growth in registered patents and services; and

an average growth of 2,6% in articles published in accredited journals across the University (from 209 to 267).

the number of NRF-evaluated staff grew by 16% from 63 to 72 staff members.

improvement of results attained in the various fields and contexts of research and innovation in this first year of the merged

University must be regarded as a very special achievement.

®)

(6)
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The University, as a new institution, was able to ensure that the financial results were within budgeted targets and we
also received an unqualified audit report. We achieved the following financial goals during 2004:

Positive financial controls and growth, ending with a net surplus of R14,7 million for the year.
The NWU, as a going concern, further strengthened its sound financial position during the first financial year as a
merged institution.

The total bursaries and loans (including NSFAS) allocated for 2004 amounted to R107million.

During 2004 the University's 4572 permanent and temporary staff included 1687 academic (37%) and 2885 (63%) support
staff members. It is also important to note that we did not have any labour unrest during the year.

The new organisational structure had been finalised to a large extent (with most of the positions filled early in 2005). It must
be emphasised that new positions were limited to a minimum and in total (only) 9 new positions at the institutional head
office were created, mainly to absorb the effects of the merger integration process and to render service in a multi-campus

institution. [ read more ]
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In conclusion, it is clear that the merger process was managed in such a way that it resulted in a stable institution, with the
core business not only continuing smoothly but also growing in size and quality, while making steady progress with the
merger-integration process. All things considered, the University has started out well and is in a good position to tackle the
many challenges that lie ahead in the process of integration.

The way forward

@)

In terms of the core business, | would like to remind us all that the following strategic priorities for 2005 had been set:

Completing the merger-integration process;

Improve teaching-learning — with the focus on the progress of specifically first year students;

Improve research results — with the focus on more published articles and more Masters and Doctorate students;
Improve implementation of expertise — with the focus on the generation of so called third stream income, amongst
others from commercialisation and short courses, but also to create an enabling environment for community service;
and

Staff development, specifically performance management.

These institutional objectives had, in most cases, already been included in one form or the other in staff performance
management agreements. In order to ensure that we reach these objectives, we will have to put in a renewed and fresh effort
during the second semester.
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| would like to thank all staff members and students for your participation and contributions in the vision and mission
process since the beginning of the year. This enabled Council to adopt a vision and mission statement | am sure we are all
really proud to be part of a team that will strive to ensure that the NWU will become a pre- eminent university in Africa ,
driven by the pursuit of knowledge and innovation. In the pursuing this, we will position our university as value-driven,
focus on our threefold core business, aspire to become internationally recognised as well-managed and innovative.
Together, we will now start a process not only to popularise this vision and mission, but also to create the necessary
strategic plans to realize it in practice.

Management (with input from senate) has produced an initial draft of the Institutional Plan for 2006 — 2008 to Council. In
this draft, it is argued that in order to fulfil the vision and mission and in pursuit of the initial objectives of the merger-
incorporation process, the NWU aims to move from a tuition-based University with focused research to become an
effective and transformed university, where teaching-learning and research is well-balanced . To achieve this, the
NWU will have to:

Consolidate teaching learning in such a way that the institution will grow into an accessible and viable entity that
attracts students from all over South Africa and the subcontinent;

Expand research and innovation activities to a higher level,

Improve the implementation of its expertise both commercially and community directed; and

Continue to be a well-managed and innovative university , continually transforming the staff component in the context
of being a unitary multi-campus and financially viable institution.

Before considering the Institutional Plan finally, Council has requested that management prepare additional plans to focus
specifically on the following issues:

Access;

Transformation;

Employment equity (in order to proceed with appointments at institutional and management levels);
Research and implementation of expertise; and

Regional co-operation

For this reason, management is preparing an amended Institutional Plan, in which these issues will be addressed. This will be
fully consulted with various layers of management, as well as with the senate, before being taken to Council in September.

®)

In the second semester we will also be focussing on the implementation of the relevant structures in terms of our new
Statute. Once the Statute has been Gazetted, more details will be made available.
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Other newsworthy items
* Opening international frontiers for staff and students

In March the first merged international agreement of the North-West University was signed. The Vrije University in Amsterdam
had had separate international agreements with the former separate universities. It was found to be legitimate in the spirit of the
successful merger of the two former universities to merge the two agreements into one that opens doors more wider for staff
and students of the two universities.

The duration of this agreement is five years from 2005 and it is open for cooperation in mutually acceptable fields. With its
history of friendship with the former institutions, Vrije Universities is still opening its doors for even more constructive friendship
with renewed vision. It is upon us to grab the opportunity with the resolve to strengthen our institution's research activities,
exchange of staff for teaching and learning, as well as study programmes abroad.

» A successful fundraising dinner with Archbishop Desmond Tutu in London

Archbishop Desmond Tutu was the guest of honour at an event, organised by the North-West University and hosted by the
South African High Commission in London, aimed at building international partnerships to support the University's social
responsibility programmes. The theme for the evening was The Role of Education in Poverty Reduction . At the occasion, it was
noted that the NWU has embarked on a process to implement an Education Quality Improvement Partnerships Programme
(EQUIP). The primary goal of Equip is to enhance the capacity of schools in the feeder areas of its campuses to deliver more
effective levels of teaching and learning, and thus to increase the pool of potentially successful graduates and diplomates —
especially from formerly disadvantaged communities.

The NWU is implementing the EQUIP programme in partnership with the Departments of Education, the National Business
Initiative and is actively busy to secure the necessary funding from business /foundations/trusts and communities (in the order of
R200 000 per school is needed). In this regard, Archbishop Tutu invited everyone to become part of investing in education in
Africa - in monetary or other terms.

For an initial phase, 15 schools in the Mafikeng area and 10 schools in the Vanderbijlpark area have been identified.
» Sport and cultural activities

A number of our sporting teams are participating in tournaments all over South Africa in the next couple of weeks, whilst most of
our choirs are also on tour. We wish them well and will report on these and other successes after the recess.

Closing remarks

| know that we all feel a little bit frazzled around the edges after a very busy and hectic first semester, but | hope that the well-
earned rest during the July recess will do wonders to rejuvenate us all for the second semester. The rest of the year is full of
challenges (and excitement). The way in which we address these will eventually determine the sustainable success of the
merger and our new University. Thank you very much for all the hard work and commitment up to the half way mark of 2005. |
trust and believe that we will complete our 2005 mission successfully!

Warm regards

Theuns Eloff
VICE-CHANCELLOR
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