





NWU Al Hub Excels!

Al Policy & Strategy —finalised,
to be approved at next Council

Al Training & Courses

1.

Al for Academic and Career
Success (for students) — 1029
completed

Ethical Use of Al (for
students)

. Al & Assessment (for

lecturers)

. Al Literacy for All (DEC) - 400

enrolled, 100 completed

. Al Certificate Course (DEC)
. Al Lunch & Learn Events -

experts share experience

. Al Workshops - Faculty

specific

Prof Anné H. Verhoef: Director of the NWU Al Hub

L)

New: ‘Toolkit for lecturers
New: Digital Education Council Al courses: ‘Al
Literacy for All’ & ‘Al Certificate’ (academics and
support staff)



Towards Digital Literacy
@ NWU

Al & Assessment Workshops -
8 workshops, 500 staff trained
(incentives offered for
completion of online course)

Digital Literacy — Al Hub works closely
with the Digital Academy



Congratulations - your nomination, Establishment of an Al Hub at
North-West University, has been selected as a finalist in the 2025
Eye on Innovation Awards for Education in Higher Ed for APAC and

EMEA! This is quite an accomplishment in a record year for
submissions!



African International
Teaching Week Stats

Project funded through UCDG and is a
collaboration between four partner institutions:
NWU, UWC, NMU & CUT

The Faculty of Humanities was the first hosting
faculty at NWU

13 Guests from 9 different countries

1 week, 3 campuses, 6 schools

41 classes taught for 24 modules
+-3000 students attended classes
Equates to 5.2% of the NWU enrolments

+-150 NWU lecturers interacted with the
participants



Impact on academics, students & the Future
* International collaborations & teaching innovation
* Joint engaged research opportunities
* Driving curriculum transformation

* Positioning faculty & NWU as a hub of thought leadership in
Africa

e Exposure to global networks & new perspectives
 Developing socially

conscious,

future ready

graduates



National University Teaching Award (NUTA) 2025 Winners!

Colleagues from the Faculty of Health Sciences won the NUTA Team
teaching award: Prof Yolande Heymans (Lead), Prof Jessica Pool, Prof
Anita Lubbe, Prof Christmal Christmals, Dr Christiaan Bekker and Dr Christo
Bisschoff

Congratulations! We are pleased to inform you that you have been selected as one of the winners of the
2025 National University Teaching Award.

The NUTA Panel found you to be a highly committed and influential team of teachers. You employ

innovative teaching and learning practices which have led to significant changes beyond your individual
teaching, to the departmental, institutional, and global contexts. Your pedagogical approaches are
creative, thought-provoking and inclusive and your portfolio contains sufficient evidence to demonstrate
that your teaching methods are effective and appreciated by your students.







Plenary Panel Discussions,
Exhibitions, Postgraduate
Student Debate, and
Postgraduate and
Postdoctoral Research
Poster Competitions.

Theme -“Transdisciplinary and transformative research: Building
sustainable futures”

The R&l Week featured Day 1 - Official Opening and Embassy

Engagement Forum on Unlocking Global Research and Postgraduate
Funding Opportunities

Day 2 - Y20 Postgraduate Day
Day 3 — Postdoctoral Fellowships
Day 4&5 - Research Security



NRF Research Excellence
Awardee

Prof Lebo Gafane-Matemane

Prof Gafane-Matemane’s research
focuses on kidney function,
hypertension, and related
cardiovascular risk factors,
particularly in populations of
African ancestry.

Leader of HART’s Translational and
Implementation Science sub-
theme.



NRF Research
Excellence Awardee

Prof Kgaugelo Lekota

He has established himself as a
leading researcher in the field of
microbial genomics, bioinformatics,
and microbial resistance.

Impact: the development of high-
resolution genomic markers for
tracking outbreaks; and
understanding the transmission
dynamics of zoonotic pathogens.



NWU Commitment to
Indigenous Languages
& Curriculum Renewal

Research bridges science & heritage - led by
Dr Fortunate Mafeta Phaka from the African
Amphibian Conservation Research Group at
FNAS

Investment in Setswana, Sesotho, isiZulu &
Afrikaans as languages of instruction

Functional multilingualism: Life Sciences
taught through frog biology posters

136 frog & 407 reptile species named in nine
South African languages

Celebrating biodiversity, heritage & linguistic
richness







The 2025 NWU CE Showcase celebrated and shared
the innovative, collaborative, and transformative
community engagement work taking place by our
staff and students.

Theme: "Rooted in Africa, Engaging Communities,
and Impacting the World"

Plenary panel
discussion, poster
presentations and
exhibitions

Keynote by Prof Sarah
Mosoetsa (CEO: HSRC)

> 100 poster presenters (some
working in groups)

> 170 registrants (staff, students
and stakeholders)












STUDENT LIFE HIGHLIGHTS INSTITUTIONAL

HIGHLIGHT/PROJECT IMPACT

Successful review and implementation Contributing towards stable and effective student

of Institutional Rules on Student leadership and governance

Governance (2025)

Approval of Rules on the Usage of Contributing towards a more inclusive management

Facilities Religious and Belief Purposes and oversight of usage of facilities for religious and

(2025) belief purposes

Highest voter turnout since 2018 in Increased participation and interest in student electoral

SCC electoral process. process. Increased validity and representation of
student leaders.

Alignment and implementation of Comparable and standardized preparatory programme

Prestige Leadership Camps for aspiring student leaders.

Y20 Summit 12 student leaders attended the Y20 summit 18-22

August 2025 - shape global policies that reflect the
priorities of youth.



STUDENT LIFE HIGHLIGHTS MAHIKENG

HIGHLIGHT/PROJECT IMPACT

Opening of the new Disability Rights Contribution to our Caring and Inclusive
unit as well as Embracing Diversity values.
Hosted first spelling Bee competitionin Strengthening and inspire

collaboration with the North West multilingualism in schools and the
Department of Education NWU.

Debating: participated in UFS debate Increased brand awareness.

and public speaking competition and
obtained 1st, 2"9 and 3" positions in

public speaking
Hosted a substance abuse and GBV Increased external stakeholder
march in collaboration with collaborations in combating GBV.

Resurrection hope foundation.



STUDENT LIFE HIGHLIGHTS POTCHEFSTROOM

ARTS - National tour of NWU Choir,
Potchefstroom Campus. Kimberley, Richmond,
George, Mossel Bay and Swellendam.

ARTS - The new NWU Gallery on the
Potchefstroom Campus celebrated its official
opening, marking a successful launch.

SCD - Growing the community projects assisting
local High Schools with subject choices for Grade
9’s. (from 3in 2024 to 6 in 2025).

SCD - Disability Rights Unit (DRU) hosted the
annual connect day with several external
companies presenting opportunities and support
for students with disabilities

National exposure and impact on arts and culture
landscape. Brand ambassadors for NWU
Strengthen ties between the NWU
community choirs.

and

Enhance Student education in the visual arts.
Elevate the artistic environment within NWU.
Support emerging artists.

Marketing of the NWU as the Institution of choice
for local communities and providing services they
otherwise may not be able to access.

Providing exposure to students with disabilities
promote awareness on support services and
work opportunities for those students.



STUDENT LIFE HIGHLIGHTS VANDERBIJLPARK

HIGHLIGHT/PROJECT IMPACT

Golden Arrow Award — Regional Strengthened NWU'’s reputation, recognition of

Excellence Award (Best Higher institutional excellence, and improved stakeholder

Education Institution in the Vaal) confidence

Registration of NWU Clinic Ensures compliance with operational standards;

(application submitted by Head of improved accessibility of healthcare services for

Clinic) students and staff

New Student Life Building (One- Increased participation and interest in student

Stop Hub, near completion) electoral process. Increased validity and
representation of student leaders.

Revival of First-Year Griffins Builds foundation for future student leaders;

Leadership Camp strengthens leadership pipeline and student

engagement






NWU Sport - talent,
determination, and
community pride

The NWU Eagles continue to make
us proud in various sports
competition such as Varsity Sports
and University Sport South Africa.

The results are a mix bag, but we
remain proud of our athletes.

Efforts to reposition NWU Sport
underway



NWU Sport - talent, determination, and community pride



NWU Sport - talent, determination, and community pride



NWU Sport - talent, determination, and community pride






Inculcating a culture of giving



Senior Management Committee Bosberaad
Post Structure Realignment

A considered moment of reflection and
renewal, granting the occasion to take stock
of the strides thus far, to acknowledge with
due regard the steadfast commitment of
colleagues, and to refine our collective
resolve as stewards of the University’s noble
trajectory.

A reaffirmation of unity of purpose,
characterised by renewed vigour for
collaboration and innovation, thereby
ensuring that our course remains ambitious,
assured, and aligned with the timeless
pursuit of distinction and excellence.






NWU - ZSM
Partnership

Strengthening internationalisation
through cooperation in mining
education and research.

Framework for teaching, research, and
capacity development.

Key Areas
* Student and staff exchanges
* Jointresearch & academic activities
* Doctoral & master’s collaboration
* Capacity building & benchmarking




Botswana-NWU
Partnership

I e Strengthening academic
and regional cooperation

* Engagements with
Botswana leadership &
universities

 Focus on agriculture,
entrepreneurship &
exchanges

e Joint pursuit of sustainable
solutions: 'Produce more
with less —together'






Status update: Desmond Tutu
School of Medicine

DESMOND TUTU SCHOOL OF MEDICINE



PROGRESS HIGHLIGHTS 2024-2025

2

ax

'\"'

Support and Endorsement
Letter of support, Ministry of
Higher Education and Training,

13 December 2024.

HPCSA’s METRC letter of
endorsement, 24 February 2025.

Governance &
Partnerships

Official launch &

naming: 22 April 2025.

MoAs signed (NWU-
NWDoH): 24 June
2025.

Active negotiations
with Wits and NHLS.

Academic and

Research Milestones

MBChB curriculum

Infrastructure

submitted to CHE (July

2025)

Macro & meso
curriculum
completed; 6,839
learning objectives
mapped

First MMed
programme (O&G)
initiated

77 specialists engages

in curriculum
development.
> 10 research
projects.

Site handovers: May
& July 2025; soil
turning: June 2025
Clinical Skills &
Simulation Unit
benchmarked with
Wits

IT infrastructure
investment of R11m
for hospitals.

Offer to purchase of
land in Klerksdorp
submitted.

Formal site handover
for academic
buildings in
Klerksdorp.

Human Resources

* Two (2) positions
advertised
(Anatomy, Clinical
Pathology).

* Secondment of
Chief Director.

e Extraordinary
appointments:
Profs Luke, Alli,
Engelbrecht, Blitz,
Ballot.

e Joint appointment
promotion
guidelines
formulated.

e NHLS proposed
Prof Nazeer Alli
(Pathologist
Haematologist) to
joint team.

Fundraising & Engagement

Tiered fundraising package developed;
venue & equipment naming rights
identified.

Proposal for funding of simulated PHC
clinic.

Various engagement with Growthpoint,
Sibanye-Stillwater, ICGEB, Afrigen, etc.
Newsletters for quarters 1, 2, 3 for 2025
on web.

Launched official video



The Way Forward (2025-2028)

Vision
2026-2027 .M|lestones * Enroll medical students by 2028.
e Completion of Potchefstroom e Strengthen NW health system,

Campus building (Jan 2027).

e CHE approval of MBChB
curriculum & SAQA ID (Feb
e HPCSA accreditation (

March 2027).

faculty development, change
management, expand specialist
training, drive global research
impact.

First Cohort (2028)
 Applications open: July 2027.
e Admission criteria &

Critical Next Steps (2025)
* Finalise learning objectives & clinical

skills lists. " Situational Response Test
* Activate 5 new committees & apfoint 4 finalised.

key staff members. e 1stintake: 2028 (Year 1 begins
» Progress construction & land acquisition in JB Marks community).

in Klerksdorp.
e Support fundraising initiatives.












SIS: Key challenges

Basic functionalities in SIS not working leading to work arounds

1. Slow response rate of service provider; improvements not working
or causing other problems

System performance — data volumes (finalisation of marks)
Dependence on key staff members and their well-being

Data integrity

AR S

Inhibiting ability to fully utilise functionality of SIS



SIS: Mitigation of risks

Emergency measures to ensure graduations in October
Emergency measures to ensure finalisation of marks middle of December
e Complete certain functionalities in VSS — risks associated with VSS as well
as data integrity
e Work arounds (some already used in semester 1 for finalisation of marks)

Continued pressure on service provider to effect working improvements in SIS

Final decision by 5 September on implementation of emergency measures



SIS: Way forward 2026

Discussions with General Counsel’s office on legal aspects

Options available:

e Move back to VSS — risks associated with VSS and time constraints in
terms of data transfer (high risk)

Continue with SIS depending on progress with improvements and support
provided by service provider

Investigate other options for future Student Information System (last
resort)

Decision by end of September on way forward for 2026 based on above
considerations



®
NWU ;;‘

ENTERPRISES

Company Offices
e H3 vacated on 12 May 2025

e Occupying temporary offices in D1 and B11 ‘

e Future offices ?



®
NwU %

ENTERPRISES

Our current expert database comprises 199 individuals, spanning
diverse disciplines across the university

Top engagement partners per faculty to date:
Faculty of Natural and Agricultural Sciences

PC School of Geo- and Spatial Sciences
Faculty of Economic and Management Sciences

PC School of Accounting Sciences
Faculty of Health Sciences

PC Centre of Excellence for Pharmaceutical Sciences
Faculty of Engineering

PC School of Industrial Engineering
Faculty of Humanities

NWU School of Government Studies
Faculty of Education

PC Computer Sciences Education

PC Self-Directed Learning (SDL)



w3  PIPELINE OF BUSINESS

Number of Deals (Projects) Current pipeline OF 31

40 PROPOSALS SUBMITTED
35
22 LOST 2 (R26 million)
20
15 WON 13 (R10.3 million
12 I I projects and R473k
. - . services)

Start of March April June July August to

March date

PENDING 16 (R74.7 million)

Hmlost mWon B Pending

DEALS INCLUDE EDUCATION, FNAS, FEMS, HUMANITIES, HEALTH SCIENCES AND TTIS



w ¥  PROJECT PORTFOLIO SUMMARY

ENTERPRISES

* Total Projects =7

e Total Project Capital Portfolio = R10 337 783

e Total Planned NWU E Income for 2025 =R 2 230 783

* 5 Projects with External funding and 2 Projects with Internal NWU Strategic funding
* Average 40% project completion progress rate to date — On Track

e Clients: Faculty of Agriculture, Faculty of Economics & Management Sciences,
Baphalane Community, TTIS (TIA)



THANK YOU
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