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1 Vision and guiding principles

Vision

NWU is committed to empower students by creating a transformative, inclusive, future-focused and learning-
centred environment. This ensures students are active partners in their education, while pedagogical practices,
curricula, and institutional systems are designed to optimise equitable, deep, and impactful Learning outcomes.
Through innovation, equity and academic excellence, NWU advances student success, fosters social

responsiveness, and builds a resilient forward-focused and innovative academic community that is prepared
to lead and adapt with purpose.

Guiding principles

1.1 Interconnectedness of teaching and learning, research, and community engagement. NWU
recognises the interconnectedness of teaching and learning, research, and community engagement as
mutually reinforcing pillars. Teaching and learning are enriched by research, ensuring that students are
exposed to the latest knowledge and critical inquiry, while community engagement grounds learning in
real-world relevance and social responsibility. Together, these dimensions create a holistic approach
that advances knowledge and fosters responsible citizenship and societal impact.

1.2  Transformation and inclusion. NWU is committed to enable students and academic staff to thrive in
a rapidly evolving world by creating a learning experience that is inclusive, future-oriented, and student-
centred. Through innovation, equity, and academic excellence, NWU advances student success,
strengthens social responsiveness and builds an academic community that is agile, collaborative, and
prepared to contribute meaningfully to local and global contexts. Students experience a curriculum that
values diversity, fosters belonging, and applies inclusive teaching methods that reflect the richness of

South Africa’s pluralistic society.

1.3 Student success as core purpose. Teaching and learning programmes are purposefully created to
optimize student success, access, engagement, and advancement. Every student receives the
assistance they need to realise their full academic and personal potential through exceptional student-
centered learning opportunities, easily accessible resources, and the removal of structural barriers.

1.4 Academic excellence and innovation. The university fosters a culture of continuous improvement
grounded in excellence and strengthened through academic freedom, peer collaboration, and innovative
practices. Students benefit from inspiring, high-quality learning experiences enhanced by cutting-edge
technology, artificial intelligence (Al) tools, and approaches informed by the latest educational research.

1.5 Research-informed transformative practices. The strategic investment in professional staff
development ensures that academic staff are empowered to nurture student success through inclusive,
student-centred, research-informed and transformative practices.

1.6 Digital transformation and agility. The strategy embraces emerging technologies to modernise
learning environments, support flexible provision, and enhance institutional agility. Students have
access to simplified systems, flexible online and blended learning options, and digital tools that prepare
them for future careers and lifelong learning.

1.7 People-centred development. NWU commits to empowering its staff, including academic, professional
and support staff to become scholarly leaders who advance teaching and learning as distinguished
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university teachers. Students learn from well-supported, digitally fluent and motivated lecturers who are
committed to student success and to creating a healthy, supportive, and inspiring academic community.

1.8 Quality and accountability. Teaching and learning are underpinned by robust internal quality
assurance processes aligned with the national Quality Assurance Framework. Students can trust that
their programmes meet rigorous quality standards, with regular improvements guided by feedback, data,
research, and a shared commitment to academic integrity.

1.9 Sustainability and responsiveness. The strategy is grounded in the principles of social, economic,
and environmental sustainability. Students are prepared to engage critically and creatively with local
and global contexts and challenges, contributing meaningfully to a just, equitable, and sustainable future
through their studies and professional paths.

2 Learning-centred learning and inclusive, caring pedagogy

NWU is unequivocally committed to placing students at the heart of the educational experience. This principle
guides all our endeavours, ensuring every student is empowered to achieve their full potential within an
inclusive, supportive, and transformative learning environment.

2.1 Holistic student development and success

NWU nurtures responsive learning and teaching opportunities designed to improve access, retention, and
success. Comprehensive academic advice, robust student support services, and a focus on well-being
underpin the overall development of our diverse student body.

2.2 Responsive and inclusive curriculum

NWU, in alignment with its overarching strategic vision to deliver an outstanding, student-centred and
transformative education, is deeply committed to the comprehensive development, co-creation of curriculum,
and sustained implementation of flexible learning pathways where possible. This commitment is a cornerstone
of our endeavour to attain academic excellence, enhance student access, retention and success, and cultivate
graduates equipped with the essential skills for the dynamic 21st-century world.

2.3 Empowering student engagement and ownership

We promote strong connections among students, lecturers, and the broader academic community while
encouraging lifelong learning, flexibility, and choice to prepare graduates for meaningful careers.

2.4 Assessment and feedback design

Assessment is designed to measure learning outcomes authentically and contextually, ensuring meaningful
feedback that supports progression and continuous improvement.

2.5 Targeted early intervention

Integrated data and human insight proactively identify at-risk students, triggering timely and coordinated
academic, psychosocial and peer support, particularly for first-generation students, students with disabilities,
and those from historically disadvantaged backgrounds.

2.6 Personalised learning pathways

Aligned with NWU’s strategic vision, flexible and personalised learning pathways are designed to expand
access, improve retention, and drive student success while equipping graduates for the dynamic demands of
the 21st century. Continuous enhancement of hybrid and distance modes, adaptable schedules, and an
extensive network of student support centres ensure equitable access for all learners. Strategic investment in
advanced learning management systems, robust analytics, and the digital academy strengthens
personalisation and bridges the digital dexterity gap. Modular degree structures, together with credit
accumulation and transfer (CAT) and recognition of prior learning (RPL) policies, support customised learning
journeys and accelerated progression, guided by comprehensive academic advising. Targeted professional
development equips faculty with advanced pedagogical strategies and data-informed practices to maintain
high-quality teaching across all modes of academic programme delivery. Short, stackable micro-credentials
provide in-demand, practical skills, enabling flexible entry, exit and re-entry points throughout a student’s
career trajectory.
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2.7 Inclusive, caring pedagogy and assessment reform

Assessment reform is a core component of NWU’s student-centred strategy, ensuring that all students have
an equitable opportunity to demonstrate their learning. We are committed to modern, fair, and inclusive
practices that prepare graduates for real-world challenges by designing authentic assessment tasks that foster
critical thinking, collaboration, and innovation. Low-stakes, formative assessments are embedded throughout
programmes to provide regular opportunities for reflection, growth, and skill development. Structured, timely
and constructive feedback is positioned as a cornerstone of the learning process, supporting continuous
improvement. Digital tools and ethical integration of Al are strategically leveraged to enhance scalability,
authenticity, and academic integrity, aligning assessment with both global standards and institutional quality
frameworks.

3 Graduate attributes and employability

NWU is committed to developing graduates who possess both deep disciplinary expertise and broad
interdisciplinary competencies essential for success in the 21st century. The university endeavours to align
graduate attributes with the national and international objectives of attaining sustainable development goals.

3.1 Graduate profile: T-shaped learning.

The T-shaped learning model represents NWU’s commitment to comprehensive graduate development that
transcends traditional disciplinary boundaries. Our graduates demonstrate deep understanding and expertise
in a specific field (specialist), paired with a broad understanding and general skills across disciplines
(generalist).

3.2 Critical thinking and analytical excellence

Advanced analytical skills that transcend disciplinary boundaries are displayed by NWU graduates. Along with
critically assessing the reliability and validity of data gathered from various sources, they can methodically
examine complicated issues using evidence-based reasoning. They produce creative solutions that address
pressing issues in the real world by combining knowledge from several disciplines. They use a systems-
thinking approach that acknowledges connections and possible unforeseen consequences. Additionally, they
demonstrate intellectual humility and deal with uncertainty in a positive way, allowing for deliberate and flexible
decision-making.

3.3 Digital fluency and technological competence

NWU graduates have a broad range of digital competencies because they understand that efficient
performance in all fields and industries depends on digital fluency. In addition to maintaining professional
standards and communicating effectively with digital technology, they exhibit technical proficiency in discipline-
relevant digital tools and platforms. Their ability to collect, analyse, interpret, and present data is part of data
literacy, which enables them to make well-informed decisions. Additionally, graduates practise responsible
digital citizenship and demonstrate a thorough understanding of cybersecurity principles. They are also
capable of directing digital innovation and using technology to creatively solve real-world challenges.

3.4 Ethical leadership and moral reasoning

Acknowledging the profound responsibility that accompanies advanced education and professional influence,
NWU is committed to graduating individuals who embody strong ethical and moral foundations. Our graduates
demonstrate the systematic application of ethical frameworks to complex decisions and the moral courage to
advocate for principled action even under challenging circumstances. They engage respectfully with diverse
perspectives, showing cultural sensitivity and an unwavering commitment to social justice and human dignity.
Professional integrity and accountability underpin their conduct in all interactions, ensuring that their expertise
contributes positively to society and the professions they serve.

3.5 Sustainability consciousness and environmental stewardship

Embracing the interconnected nature of environmental, social, and economic systems, NWU graduates
demonstrate a comprehensive understanding of global and local environmental challenges alongside core
sustainability principles. Students integrate sustainable practices into both professional and personal contexts,
applying systems thinking that connect economic, social, and environmental considerations. With a strong
capacity for innovation, our graduates design and implement solutions that address pressing sustainability
challenges while promoting long-term resilience. Their actions reflect global citizenship, an acute awareness
of intergenerational responsibility, and a commitment to shaping a more equitable and sustainable future.
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3.6 Workplace readiness and professional excellence

NWU graduates possess critical professional skills that blend technical proficiency with impactful leadership
qualities. They are equipped to work well in diverse teams, adjust to changing contexts, and exhibit the
professionalism, moral character and resilience needed for long-term professional success to foster the
following:

3.6.1  Adaptability and resilience: Flexibility in changing environments, continuous learning orientation,
and emotional intelligence.

3.6.2 Entrepreneurial and intrapreneurial culture and mindset: Innovation capacity, risk management
skills, and business acumen for opportunity identification and solution development.

3.6.3 Project management: Planning, implementation and evaluation competencies for complex initiatives
with resource optimisation capabilities.

3.6.4 Work-integrated learning (WIL) and/or service learning: Exposure to the latest developments and
trends in their relevant industry/communities through regular annual interactions to ensure practical
preparedness for the profession.

3.7 Lifelong learning

NWU recognises lifelong learning as a crucial factor that shapes the landscape and purpose of higher
education. This shift reflects broader changes in how we understand knowledge, careers, and personal
development in the modern world. Graduates develop an interest for continuous learning beyond formal
education, driven by intellectual curiosity, questioning, and the need to improve skills and develop new
knowledge that drives the exploration of ideas.

4 Curriculum renewal

NWU institutionalises a whole-university approach and structure to support student mental health into teaching,
support systems and campus culture to foster inclusive, empathetic and socially connected learning
environments. We create physical and digital learning spaces that validate students’ identities and needs,
promote a strong sense of belonging, and support mental wellbeing. Teaching practices are guided by human-
centred approaches that prioritise emotional safety, empathy, and relational care.

Our approach is informed by the principles of Universal Design for Learning (UDL), ensuring that all curricula
are co-created, inclusive, flexible, and accessible. By embedding UDL across curriculum delivery, we
strengthen personalised and differentiated academic support, enabling equitable access to learning and
holistic student development. This commitment reflects our dedication to inclusive education where every
student is empowered to thrive.

NWU promotes curriculum agility by enabling a responsive, interdisciplinary, and future-focused programme
design that evolves with emerging knowledge, technologies, and societal needs.

4.1 Global curricular design (GCD)

NWU designs locally grounded and globally relevant curricula to ensure resilient, future-ready graduates
equipped to address local and global challenges and explore opportunities. Curricula are designed in
accordance with required graduate attributes.

4.2 Responsive curricula

421 Design for sustainability: NWU designs curricula that embed sustainability principles across
disciplines and all fields of studies, fostering critical thinking, responsible citizenship, and innovative
solutions to address current and future environmental, social and economic challenges and maximise
opportunities.

4.2.2 Foster an entrepreneurial mindset: Curriculum design involves innovation challenges and problem-
solving tasks that cultivate creativity, resilience, and initiative across diverse disciplinary contexts.

4.2.3 Digital and Al literacy: By incorporating Al literacy and ethical awareness into curricula, NWU
incorporates critical Al literacies and ethical accountability into all programmes. In addition to helping
academics integrate Al meaningfully into teaching and assessment to preserve academic integrity,
this enables students to interact with emerging technologies in a responsible manner. In addition, NWU
uses technological innovation to advance future-ready learning, using cutting-edge tools and
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predictive analytics to enhance teaching efficacy, institutional responsiveness, and overall student
achievement.

4.2.4 NWU Future Programme Mix (PQM)

The North-West University is committed to a dynamic and transformative process of curriculum renewal that
ensures its academic offerings remain coherent, responsive, sustainable, and future-focused. This
commitment reflects the university’s goal to deliver curricula that are relevant to changing disciplinary, societal,
and industry needs while advancing academic excellence and transformation.

Curriculum renewal at NWU aims to produce graduates who are critical thinkers, digitally literate, and equipped
with transferable and professional skills that enable them to contribute meaningfully to the world of work and
society. Active engagement with employers, industry partners, and professional bodies ensures that
programmes remain current, innovative, and aligned with future labour market demands. This engagement
reinforces employability, strengthens partnerships, and contributes to broader social and economic
development.

The Programme Qualification Mix (PQM) serves as the primary vehicle for achieving the university’s curriculum
renewal vision. The continuous review and renewal of the PQM provides a structured, evidence-based
framework for rethinking the size, shape, and focus of NWU’s academic offerings.

Curriculum renewal at NWU is a systematic, cyclical, and evidence-driven process of reflection, redesign, and
continuous improvement. It is supported by collaboration across faculties and quality assurance structures
such as the Senate Committee for Academic Standards (SCAS) and the Senate Committee for Teaching and
Learning (SCTL).

Through this approach, the university commits to building an agile, inclusive, and future-oriented academic
portfolio that strengthens its position as a leading institution of learning, research, and societal impact one that
continuously adapts to new knowledge frontiers while contributing to human development and social
programme.

5 Digital transformation

At NWU, digital transformation (Dx) is a strategic enabler of our vision to provide a future-focused, student-
centred learning experience. In alignment with the NWU Digital Business Strategy, the Teaching and Learning
Plan recognises that digital transformation is not merely the adoption of new technologies but a fundamental
shift in our academic culture, systems, and pedagogy. Dx redefines how we teach, how students learn, and
how we support learning through integrated digital infrastructure, intelligent platforms, and data-informed
decision-making. This transformation strengthens our capacity for flexible, inclusive, and high-impact teaching
and learning, positioning NWU as a digitally agile university responsive to the evolving demands of the global
knowledge economy. Dx is an organisational transformation that integrates digital technologies and business
processes in a digital economy (not only digitisation or digitalisation).

5.1 Transformation of organisational workways that integrate digital technologies into
everyday processes (administration, teaching, learning, assessment, and research)

Informed by the Digital Business Strategy Framework, Guidelines, and Change Management Plan, teaching
and learning should emphasise the ethical use of technologies, data privacy, and responsible Al integration.

For quality assurance, a diagnostic toolkit should be developed to evaluate readiness, track progress, and
guide the monitoring and evaluation (M&E) of digital initiatives. A toolkit to provide staff development indicators,
training impact measures, and technology adoption metrics should inform practices.

The future of teaching and learning should expand to hybrid delivery models of curricula. Hence, the curriculum
should allow for adaptive mixing of modes, based on pedagogical intent and availability of digital resources.

5.2 Primary technologies

Central digital technologies, such as the Student Information System (SIS) and Learning Management System
(LMS) facilitates transformative technology integration. Innovative technologies, including Al, should be
integrated into teaching and learning practices, and Al tools should preferably be integrated into the LMS to
promote equal access. Al should facilitate adaptive and personalised learning in the LMS. Learning analytics
in the LMS should provide real-time data analysis to inform decision-making, tracking student performance
and improving student engagement, support, and success. Exploring technologies such as augmented reality
(AR), virtual reality (VR), and Al should be explored to open immersive and experiential learning opportunities
across disciplines.
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5.3 Hybrid approach

Hybrid learning — a combination of both synchronous and asynchronous modalities — integrates elements of
real-time interaction and flexibility. This approach allows for a blended educational experience where students
and faculty can engage both synchronously, at scheduled times, and asynchronously, with the freedom to
participate at different times. Hybrid learning provides a balance, leveraging the advantages of both modalities
to accommodate various learning styles and preferences. The synchronous component involves simultaneous
interactions, parallel to traditional classroom settings, while the asynchronous aspect allows for individualised
learning schedules and increased flexibility in accessing educational materials. In a hybrid mode, learning,
teaching, and assessment involve a purposefully designed combination of face-to-face and online or virtual
learning.

Different forms may include block release (blocks of contact time interspersed with periods of fully online
learning, teaching, and assessment); dual delivery (teaching happens face-to-face and online simultaneously);
hyflex (students can choose to participate synchronously in-person or online, or asynchronously in their own
time).

Our approach should be inclusive, practical, and in accordance with needs and available technology.

5.4 Micro-credentials

Micro-credentialling refers to the targeted offering of short, competency-based learning units that certify
mastery of specific skills or knowledge areas. Delivered in an online, self-paced manner through the LMS,
these credentials allow students to develop latent or non-discipline-specific skills.

6 Staff development: Investment in academic excellence and continuous
professional learning and development

6.1 Staff development and professional growth

As a future-focused university committed to academic excellence, transformation, and social responsiveness,
NWU affirms that professional staff development is central to the success of the Teaching and Learning
Strategy (2026—2030). We aim to cultivate an academic environment that empowers staff to be critically
reflective, pedagogically agile, digitally fluent, and capable of leading innovation in a dynamic, globalised higher
education landscape. Strategic investment in staff development ensures that academics are equipped to foster
student success through inclusive, student-centred, research-informed and transformative practices.

6.2 Investment in academic excellence

The NWU staff development approach recognises that teaching excellence emerges from deliberate,
sustained, and evidence-based professional learning. By strengthening pedagogical, digital and leadership
capabilities, we aim to enhance student learning, elevate institutional quality and drive innovation across
disciplines.

6.3 Continuous professional growth

Professional development is conceptualised as a lifelong process across all career stages, from induction to
academic leadership. It evolves in response to global educational shifts, including curriculum transformation,
the integration of Al, and the future of work. NWU promotes professional learning that is dynamic, relevant,
and future-ready.

6.4 Commitment to implementation

We commit to an institution-wide framework for staff development, embedded in NWU'’s culture, and aligned
with strategic priorities. This includes structured opportunities to advance pedagogical and digital expertise,
alongside formal recognition of excellence and innovation in teaching.

6.5 Embedding internationalisation

NWU integrates internationalisation as a cornerstone of staff development by cultivating global competencies,
fostering intercultural engagement, and enabling academics to participate actively in international networks,
partnerships, and collaborative teaching and research. This supports the development of a globally responsive
academic workforce capable of delivering inclusive, future-oriented and internationally benchmarked learning.
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6.6 Capacity building

NWU ensures coherent, equitable access to high-impact professional development across all career stages,
guided by the following:

6.6.1 Core pedagogical expertise

Building capacity in student-centred design and assessment practices, emphasising meaningful feedback, and
continuous student development.

6.6.2 Digital transformation and Al literacy

Equipping staff to use the LMS purposefully, design authentic digital assessments, interpret predictive analytics
to inform teaching and student support, and develop the digital and Al literacies needed for technology
enhanced learning.

6.6.3 Structured development opportunities

Providing induction for new staff, followed by continuous growth through workshops, seminars, symposia, and
communities of practice. Peer mentoring, formal mentoring programmes, and participation in national and
international events further enrich professional learning and foster internationalisation at home.

6.6.4 Teaching-informed research and innovation

Strengthening a culture of reflective, research-based practice by funding and recognising teaching innovation,
facilitating the sharing of new ideas, and integrating iSoTL achievements into academic promotion and
recognition processes.

6.7 Academic leadership development

Recognising the critical role of leadership in shaping teaching quality, NWU builds a strong pipeline of leaders
in teaching innovation by:

o offering targeted development in curriculum leadership and mentoring

e encouraging leadership in digital transformation, curriculum renewal, and innovative teaching strategies

e promoting inclusive, transformative leadership that advances NWU’s mission and strengthens academic
culture.

This strategic approach to professional staff development reinforces NWU’s commitment to a culture of
excellence, innovation, and reflective practice in teaching and learning. It ensures academic staff remain
adaptive, informed and inspired, positioning NWU to meet the opportunities and challenges of higher education
in the digital and Al era.

7 Learning spaces and infrastructure

NWU should reimagine learning environments for collaboration and innovation, incorporating technology by
following the principles below:

7.1 Ensure flexible physical and virtual spaces. Learning venues should be designed to be adaptable
and fit-for-purpose, supporting all modes of delivery —face-to-face, hybrid, and online — with reliable
electricity, connectivity, and Al-enabled infrastructure.

7.2 Promote inclusivity and engagement. Spaces should intentionally be inclusive, designed to support
diverse learning styles and student needs, thereby enhancing engagement and access to quality
learning experiences.

7.3 Enable collaborative industry-aligned spaces. Dedicated areas should enable collaborative learning
and innovation, fostering engagement between students, academics, industry partners, and community
stakeholders.

7.4 Modernise hardware and software integration. Learning spaces should be equipped with mobile-
compatible technologies, supported by Bluetooth and Wi-Fi connectivity, which allow lecturers to move
freely, beyond fixed lecterns towards more dynamic teaching methods.
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7.5 Data-driven space utilisation. Analytics on space usage should be leveraged to optimise venue
scheduling, resource allocation, and planning, ensuring learning environments are efficiently and
effectively utilised.
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