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awareness of

error.”
— W. Edwards
Deming.

our first
newsletter

This newsietter is the first edition of
Quaiity that vill be published
Guring the year to promote an
avareness of the seif-evaluation in
preparation for the HEQC Audit in
2009 on al three the campuses of
the NorthWest University.

A5 many of you already know,
the NWU's dimensions of
institutional quality management
will be audited in 2009 by the
HEQC (see who is the HEQC on page
2). One of the reguirements of the
HEQC's audit committee s that the
University must ensure that ev
(these include stuents, acadern
staft, slumni and support personnel)
is aware of the audit and what it

You may be asked to make
yourslf available for an interview
with the HEQC Augit Panel. The
purpose of the interview is or you o
provice the panel with information
and insights about your experien
of NWU's quality management
armangements.

The purpose of this newsietter s to
brief you on the nature of the HEQC
Audit. B on the lookout for the
second newsietter later this year for
more information.

UALITY

Quality newsletter for the NWU

Seeing that
being made for 1
severa! staft members would ke to know
why academic programme evaluations
should sill be carried out.

Its of great strategic importance for
the NWU o offer accradited a
programmes. It forms part of
business of this insttution. The 2009 audit
wil, amongst others assess the NWU's
abilfty to ensure quality. For that reason,
the continuous focus on the quality of
academic programmes is of crtical
importancs

1t clearly stated in the Qualiy Policy
of the NWU that seff-evaluation is
undertaken in the interest of the
promotion of qualiy

Matters subjected to scrutiny during
the evaluation of an academic programme
include that it neecs to be asked whether
the relevant programme indesd suits the
purpose for which it was developed, and
whetner the programme supports the
mission of the NWWL. Definitely not an easy
task! In addition, there are aiso matters
pertaining to national requirements as set
by the Department of Egucation, funding,
resource allocation and international
Gevelopments. It should also be
Getermined whether the program
value for money and whetner ftis
presented in 2n afiordble manner The
assessment of the development of the.
abiliies of individuals for personal
enrichment a5 well a5 the requiremens of
social development, sconormic growtn, job.
creation and complance with intemational
norms are aiso scrutinis
llowing the evaluation of an
academic programme, the results should
be interpreted. The interpretation of results
leads 0 2 plan with a focus on
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Academic programmes:

Evaluation makes
a difference

improvement. Sometime it is necs
processes to be revised of for results to be
improved. Certain resources are of course
necessary i order to achieve this. And ths
should be budgeted for in time. The liaison
and synchronisation of planning and

resource allocation are surely some of the
most important actions In support of
continuous quality enhancement

The importance of awnership during the
exvaluation exercise cannot be
overemphasised. Asit i 2 seif-evaluation
not only the dean, school director and
programme chai
aiso lecturers, studens, alumni and
employers of former st

Although the Higher Education Quality
Committee (HEQC) lays down
minimum requirements for academic
programmes, there are also criteia that are
specifc to the NWL. Synchronising the
HEQC citeria with NWU reguirements is no
sy task, and could cause certain
academics to experience high blood
pressure.

The intranet-based publication of the
evaluation criteria and guidelines to support
these processes are coordinates by the
Institutional Quality Office. Deans, school
cirectors, programme managers and qualiy
coordinators pian for the execution of the
task together with their respective vice-
rectors and the different campus units of
Acagemic Support Services

The underlying potential of his seft-
evaluation exercise to make &
ynamic difference in the lives
of many people should
never be overiooked.

- Jannie Jacobsz
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NWU will be audited in

2009 by the HEQC

What is the HEQC?

The Write Paper on Higher Education and the Higher Education
Act of 1957 make provision for the Cauncilon Higher
Education (CHE) to esabiih & permanent sub-committee, the
Higher Education Quality Committee (HEQC), with the mandate
s

- romote quaity assuran:

in higher education;

- Audit the qualty assurance mechanisms of higher education
institutions ; and
- Accredit programmes of higher education

The quality assurance framework and criteri of HEQC are

based on fitness of purpose based on national goals, prorities
and targ:

~Fitness for purpose in reation to spcfied mission within a
national framework that encompasses differentiation ang.
diversity

- Value for money judged in relation to the ful range of higher
edlucation purposes set out in the White Par

~Transformation in the sense of enhancing the capabilties of
indivioual leamers for personal cevelopment, a5 el 35 1
reguirements of social development, and econormic and
employment growth,

What is the role of the HEQC?

The HEQC supports the principle that the primary responsisiy
for the quality of provision rests with higher education
institutions themselves.

Thus the role of the HEQC s to provide exteral validation
of the claims made by a higher education instituion in it sef-
evaluation report which it submitted as part o fs audit
portfolo. This portfolo i the basis of the institutional quality
audit,

Using the HEQC Aulit Critera, an external panel of peers
ang experts in 2008 will prepare 2n audit r2port based on their
assessment of the effectivenass of the institutional quality
management systems after they have considered the sel
evaluation r2port of NWWU i the ight of the evigence gatnered
during the site v

Why is NWU audited?

The NWU is not the only university to be audited by HEQC. All
higher education institutions are audited at least once within a
seven-year audit cycle which started in 2004,

Public Higher Education Insttutions already audited are:

2007: Tsnwane University of Technolagy, University of Pretoria,
Durban Universty of Technology, Universty of the Western
Cape, Polytechnic of Namibis, Indzpendent Institute of
Education

2006: Vaal University of Technology, University of the
Witwatersrand, Johannesburg; Universiy of the Fr
Cranefieid Collége of Project and Programme Management,
Da Vinci Institute for Technology Management, PC Training
and Business College, Monash South Africa

2005:University of Cape Town, Anodes Universit, Stellenosch
Universty, Helderberg College, Centurion Atedemie

W

2004: Central University of Technology, Free State; Management
College of Soutnern Afrca (MANCOSA), OVAL International
ucation, City Varsity Fim and Television and

Objectives of the HEQC's audit system

The general objectives of HEQC audits ae to;
« Encourage and support Higher Education providers to
mainiaining & culture of continuaus improvement, by means of
institutional quality processes that build on HEQC and
institutionally set requirements;
« Validate the seffevaluation reports of institutions on ther
quality arrangements for teaching and learning, research and
mmunity engagement;
« Enable higher education institutions to develop reliable
indicators that will assure insttutionl stakeholders and the HEQC
that thei polices, systems, strategies and resources for assuring
and ennancing avaity in teaching and learning, research and
mmunity engagement, are effectve;
Provide information and evidence that will enable higher
eucation institutions and the HEQC to iventity areas ofst
and excellence a5 well a5 areas in ned of focused attention for
planned improvement in the short, mesium and long term; and
+ Enable the HEQC to obtain baseine information in the targetes
areas through the Use of a common set of audit critera for all
institutions. Such information wil
— Help to identify and disseminate good practices in qualty
ents in the higher education sector;
pacity development and improver

£QCand otner ole-players; and

£QC to generate a national picture of quality
ents in hig fon, and to monitor system and
sector-evel quality improvement

 programmes

Editorial

This newsletter is publisned by the HEQC Quality Audit
Project Team (see proto on page 3) of the Institutional
Office of the North-West Universiy.

The Project Team clarifies how it will se the HEQC's
audit criteria within the seff-evaluation, and ensures that
al the role players wno are involved clearly understand the
criteria that will be used to assess the various audit areas.

The Project Team prepares 3 project plan, which sets
out the various tasks that must be undertaken as part of
the seff-evaluation. The plan indicates tne prerequisites for
the performance of speciic tasks, for exampl, access to
certain documents, identification of individuals and
groups responsiole for specfic tasks and the establishment
of realistic target dates for their completion.

A seif-evaluation portfolio regarding the NWIU's
business and qualty assurance processesis prepared by
the Project Team for eventual presentation to the KEQC.

Should you have any queries, contact the Quality Office
00018 299 2760,

Editor Prof £ Stayn

For more information about Institutional Audits, visit http:/www.che.ac.za
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The HEQC Quality Audit
Project Team are in front

Mrs Ria Nel (M.

Steyn (Manager: Quaiiy,
stitutional Offce), Or
arten Venter (Director:
Hurn (Project Office). At
the back are Dr Jannie
Jacobsz (Director: Qualiy,
Institutional Offics), Prof
Sevid Mashego (Vice
Rector - Quality and

Planning, Mafikeng
Campus), Prof Daan van
Wy (Vice Rector - Quality
and Planning,
Potchefstroom Campus)
and prof Tinie Theron

The HEQC's approach to quality in
institutional audits

I view of the prevaiing higher education policy context the
HEQC's understanding of quality encompasses fitness for
purpose, value for money, and indivicual and soci!
“ransformation, within an averarching fitness of purpos
tramevork.

With due allowance for mission differentiation and diversity,
institutional audits assess whether insttutions manage the quality

ctities in a manner that:

i advancing the insitufion's mission and

« Addresses transformational challenges for the
deveiopment of individual students 25 well 35 the requirements
of social and economic development; and

« provides value for money in raiation to the ful rany
higher education purposes.

Further, HEQC audits consider the relationship between
Quality and fitness of purpose, and the manner and axtent to
which an instiution’s mission and academic actites take
national priorfties and needs into account, as well a5 respond o
regional and international imperatves.

What are the consequences of audits?

The HEQC will not rank higher education institutions on tne basis
of audt judgements. The purpose of nstitutional audit s to
encourage higher education institutions to engage in systematic
ana continuous quality improvement appropriate to their contert
as well a5 to their mission and strategic goals

‘The HEQC will require institutions to develop and implement &
quality improvement plan in response o the recommendations
specified in the final audit report

Where an aucft identifes aress of serious concern, the HEQC
will propose explict action by the institution within  specifies
simeframe as part of ts improvement plan

e HEQC will monitor progress n the implementation of
such strategies by means of  mid-cycle progress report from the

institution, usually three years afte the audit visit. The HEQE
may also refer specific matters o the DOE or ofher approprite
odies for furtner attenion.

Institutional audits will not directy lead to the alocation or
the withdrawal of funds from public higher education
institutions.

The HEQC does not allocate any funds to insitutions or
programmss, nor does it make any direct decisions on the
#unding and financing of higher education

HEQC audit outcomes 2 fore, not directly fnked to
#unding. Funding for public nsttutions is the respansiaily of
the Do ang, in the case of private providers, the responsibiity
of their owners or board of directors.

http:/www.che.ac.za
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Scope of the HEQC's audit system
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Instrument for self-evaluation has nineteen criteria and
four open-ended questions

The HEQC quality audivevaluation wil focus on NWIU's
policies systems, strategies and resources for qualty
management of the core functions of teaching and
learning, research and communiy engagement/
implementation of expertse, and the relevant support
services that support these areas.

“The instrument for the self-evaluation in preparation for
the HEQC consists of 19 criteia supplemented by four open
ended questions pertaining to the intellectual identity and
culture of the nstitution. These crtera are valuable tools to

institutional seff-evaluation in preparation for the

intenced to enable insttutions to
analyse and reflect on their quality management
amangements.

The 19 critera cover two broad areas which will form
the focus of evaluation in the
audit (see figure above):

Area 1: Mission of the insttution; inks betw
resaurce allocation
and qualty management.

planning,

deptn evauation

Area 2: Teaching and learning, research and community.
engagement.

Benchmariing, user surveys and impact studies apaly to
ot broac

The criteia will slso guide the evaluations during the
HEQC audit visit in 2005,

Agcitional to the citeris, HEQC lso provices the
following four open-ended questions

What are the unique and distinctive ways in which
NWU enriches and add: nce to the higher education
society — nationall, regionally and intemationally?
It does NIWU 60 1o produce 3 vibrent ntellectual
culture within he uriversity and in society at large?

-~ In what ways does NWU act as incubator of new ideas
and cutting-edge knowledge and technologies within the
national system of innovation?

It are some of the notab
three years of NWU's s
auaiity?

mples n the last
255 in promoting ang enhancing

formation about Institutional Audits, vi

http:/www.che.ac.za
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