mitigating our risks

our top strategic risks and opportunities

Risk management at the NWU is both a top-down and a bottom-up process for which the institutional
management takes the primary responsibility. The current risk register was compiled in 2014 through a
comprehensive process of broad consultation, where staff at various levels, including senior managers,

were asked for input.

This forms the framework for the integrated, iterative and ongoing management of risk at the NWU. In
addition, we have a parallel process at the various business process levels for identifying, managing and

mitigating operational risks.

The university views strategy, risk, performance and
sustainability as inseparable concepts inherent to integrated
risk management. In light of this, we have established a

risk management system and process that enable ongoing
effectiveness and efficiency.

In 2014, in order to set a baseline, we followed an evidence-
based approach towards establishing the NWU risk register.
This contains 18 strategic risks, categorised in eight
categories according to the ownership of relevant business
processes at the NWU. In addition, we identified relevant IT
risks in 2015.

The focus of the ongoing, iterative and integrated 2015
risk management process was largely to continue creating
greater awareness, understanding and ownership of the
general risk management process at the NWU, as well as to
provide an indication of the links between these risks and
the strategy development process at the university.

our key strategic risks

A start was also made with the reporting of risks to the
appropriate governance structure. The process will be
further refined in 2016.

While it became evident in 2015 that it was too soon to
start removing any risks from the risk register, management
resolved to continue focusing on control effectiveness. In
this way, the NWU can continue gauging the acceptability
of the risk levels as measures for decreasing the likelihood of
incidences of risk or to limit the impact of risks.

The following table shows that the unacceptable levels of
risk acceptance are in the low control-effectiveness category.
This, together with other factors, compelled management

to pay close attention in 2015 to enhancing the control
effectiveness of the risks concerned. Management put
effective measures in place and also used the strategy review
process to address and enhance the control effectiveness of
these risks.

This is an overview of the key strategic risks at the NWU, showing the levels of acceptability based on a scale related to control

effectiveness:
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